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Introduction 

This report summarizes the evaluation of the recently implemented Educating Tomorrow’s 

Urban Farmers program delivered by Big Muddy Urban Farm in Omaha, Nebraska. The 

mission of Big Muddy Urban Farm (BMUF) is to make sustainable urban agriculture 

education accessible to all. 

Program Description 

The Educating Tomorrow’s Urban Farmers program was implemented by BMUF in the fall 

of 2025 and winter of 2026. These classes aimed to help attendees learn gardening basics 

and empower participants to grow, harvest, and store their own food. Classes were two 

hours each and were held at Yates Illuminates, a community center located in Omaha’s 

Gifford Park neighborhood. The class instructor, Cait Caughey, is an experienced 

community educator with strong familiarity with the needs and interests of BMUF class 

participants. As part of the classes, the instructor regularly asked for participant input and 

feedback about which topics they wanted to learn about, and tailored the program 

accordingly to best suit the needs of participants. 

Evaluation Approach 

The purpose of this evaluation was to assess the implementation and outcomes of the 

Educating Tomorrow’s Urban Farmers program. This evaluation also sought to gather 

feedback about the classes and ideas about future directions for BMUF programming. 

This evaluation was conducted by Green Mountain Evaluation (GME), a small business that 

specializes in the evaluation of programs focused on food systems and community-based 

initiatives. GME’s specific focus areas include community development, agriculture, food 

security, and direct education programs about gardening, cooking, and nutrition. This 

report was written by GME President Dr. Jessica Metcalfe, who has extensive experience 

working with nonprofit farms and food systems organizations. GME uses a collaborative 

evaluation approach, recognizing the on the ground expertise of program staff, who are 

seen as important partners in the evaluation process. 

Stakeholders of Educating Tomorrow’s Urban Farmers program evaluation include the 

people and organizations that have a vested interest in using information gleaned from 

the evaluation. This includes, but is not limited to, the program funders (Sherwood 

Foundation, Union Pacific Railroad Foundation), community members, and BMUF staff, 

educators, board members, and program participants. 
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Evaluation Design 

The Educating Tomorrow’s Urban Farmers evaluation utilized a mixed-methods design 

that included both quantitative and qualitative data. The main source of data was a post-

program survey that was completed by participants. The survey included both multiple 

choice and open-ended questions. GME also conducted an interview with the instructor 

of the Educating Tomorrow’s Urban Farmers classes to gather educator insights and 

feedback about the program. 

A total of nine participants completed the program survey. The survey was sent to 

approximately 20 individuals, which included all participants who had attended any 

classes as of January 20, 2026 (when the survey was sent out). Though the Educating 

Tomorrow’s Urban Farmers classes were complete as of the submission date of this report, 

survey responses did not include specific feedback on the final two classes of the series 

due to the data collection timeline. The response rate for the survey was approximately 

45% – a solid response rate for an optional program survey. Participants were allowed to 

skip questions on the survey, so some questions may have fewer than nine respondents. 

Class Topics and Participation 

So far, the Educating Tomorrow’s Urban Farmers program has implemented two sets of 

classes, including a fall and winter class series, which had five classes each. The dates and 

topics for fall and winter classes are listed in the table below. 

Fall Series 

October 7, 2025 Seed Saving – Tomatoes, Herbs, and More 

October 14, 2025 Herbal Teas and Salves 

October 21, 2025 All About Native Plants 

October 28, 2025 Botanical Printing 

November 4, 2025 Herbal Syrups and Elixirs 

Winter Series 

January 6, 2026 Making Fire Cider 

January 13, 2026 Canning Jams 

January 20, 2026 Herb Preservation 

January 27, 2026 Starting Seeds – Alliums and Herbs 

February 3, 2026 Making Herbal Vapor Rub 
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The number of program participants increased steadily throughout the course of the 

program as classes gained momentum and popularity. The classes during the fall series 

had between 3-5 participants each, with an average of 4 attendees per class. Attendance 

was significantly higher during the winter series, which had between 10-28 participants 

per class, with an average of 19 attendees per class. In keeping track of specific program 

attendees, the instructor was able to determine that 30 unique individuals participated in 

the program. Attendance steadily increased over time, with the largest number of 

participants during the most recent class, demonstrating strong interest in the Educating 

Tomorrow’s Urban Farmers program among community members. 

Participant Characteristics 

Survey respondents self-reported their age, gender identity, and area of geographic 

residency. The age range of survey respondents ranged from 30-56 years old, with an 

average age of 40 years old. Most participants (6 of the 8 who responded) identified their 

gender as female/woman. When asked if they were Gifford Park neighborhood residents, 

four respondents (44%) said “yes” and five (56%) said “no.” The most common zip code 

for participants was 68131 (4 respondents), followed by 68107 (2 respondents), and one 

respondent each for 68106, 68005, and 68132. 

Participants who responded to the 

survey were also asked to describe 

their garden and farming 

knowledge. Most respondents 

(four) described their experience 

level as “beginner (1-10 years),” 

with two saying they were “just 

starting” and two saying they were 

“experienced (10+ years).” 

Program Outcomes 

Program outcomes were assessed via both a post-program participant survey and 

instructor impressions shared during an interview with GME. Outcomes of interest 

included whether participants would recommend the program, changes in knowledge, 

skills gained by participants, interest in growing their own food, and highlights of the 

class. When asked if they would recommend these classes to a friend, 100% of survey 

50%

25%

25%

Participant Garden & Farming Knowledge

Beginner (1-10 years)

Just starting

Experienced (10 + years)
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respondents said “yes,” indicating a high degree of program satisfaction among 

participants who responded to the survey. 

Survey respondents were asked to rate 

their change in knowledge from the 

classes from 1-5, with 1 being “no 

change” and 5 being “great change.” The 

majority of respondents (56%) reported a 

great change in knowledge, indicating 

that they had learned a lot from 

participating in the Educating Tomorrow’s 

Urban Farmers classes.  

Participants were asked to describe any skills from the Educating Tomorrow’s Urban 

Farmers classes that they have used outside of class. Examples of skills that participants 

had put into practice include: 

▪ Planning their gardens 

▪ Canning foods 

▪ Identifying plant species 

▪ Making herbal vapor rub 

▪ Growing food in a healthy, sustainable way 

One participant observed the impact of the timing of 

classes, noting that “since I've been attending classes outside the growing season, I 

haven't gotten to use all of my knowledge yet.” This seasonal impact was also mentioned 

by the instructor, emphasizing that participants will have further opportunities to 

implement what they had learned once the growing season begins later this year. 

Survey respondents were asked to rate how 

committed they were to growing their own food on 

a scale from 1-5. The majority of respondents (67%) 

selected five, indicating that they were strongly 

committed to growing their own food. This finding 

indicates that a key goal of the program was 

achieved, as participants were planning to grow 

their own food outside of class. 

56%33%

11%

Increases in Participant Knowledge

Five (Great Change)

Four

Three

Two

One (No Change)

“I appreciate that I leave every 

class with a new skill! And I 

really appreciate that I leave 

every class with the basic 

materials to put it into practice.” 

– Survey Respondent 

67%
11%

11%

11%

Participants' Committment 
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Five
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Participants were asked whether the classes 

had helped them learn more about 

growing, processing, and utilizing things 

from their garden. The vast majority (89%) 

of respondents said “yes,” indicating that 

the program successfully helped equip 

participants to grow, process, and utilize 

foods they grow themselves. 

Survey respondents were asked to describe any highlights from their experiences in the 

classes. Examples of highlights that participants mentioned include: 

▪ Participant engagement and interactive nature of classes 

▪ Sense of community 

▪ Specific topics like garden planning and canning 

▪ Take home supplies available at the end of each lesson 

Several participants also mentioned the instructor, Cait, in 

describing highlights of the class. Survey respondents 

mentioned that she is knowledgeable, passionate, and takes a 

thoughtful approach to each class, “combining 

expertise with enjoyable hands-on practice.” 

The instructor also described highlights of the class 

from her perspective. She felt that the classes and 

BMUF as a whole provided strong skill development 

opportunities that helped people learn multiple 

food-related skills – including growing food, 

harvesting, cooking, and preserving. Cait noted that “There’s a lot of beginners, and they 

feel like they’re getting skills in these classes so that they can grow, harvest, and cook 

their own food.” She also highlighted the value of participant-driven learning, and enjoyed 

tailoring classes to the topics attendees wanted to learn about.  

Feedback and Recommendations 

Survey respondents and the instructor shared thoughts on areas of interest for potential 

future classes with BMUF, as well as other program feedback and recommendations. 

“I think the classes are 

well taught and the 

group is engaged.  I 

really like the sense of 

community.” 

– Survey Respondent 

“Cait is a phenomenal teacher with 

warm inviting energy. Everyone 

feels welcome in her classes and 

she is attentive, focused and driven. 

She is the highlight of the class.” 

– Survey Respondent 

89%

11%

Participants' Learned to Grow, Process, and 

Utilize Home Grown Food

Yes

Somewhat

No

Participants' Learned to Grow, Process,  

and Utilize Home Grown Food 
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When asked about other topics they would like to see covered in similar classes, survey 

respondents mentioned: 

▪ Managing weeds and invasive plants organically 

▪ Growing and cooking unique produce (e.g., fennel, romanesco) 

▪ More focus on home gardening (vs. farming) and approaches that work in this 

setting (e.g., container gardening) 

▪ Learning how to use other plants (flowers, weeds, etc.) found in the garden (for 

non-edible purposes) 

▪ More preservation and crafting classes in the winter aligned with the lull in the 

growing season 

The instructor recommended continuing to take a participant-centered approach and 

focusing on student voice and feedback in designing the content of any future classes or 

programming. She noted, “I ask them about what they’re interested in learning every 

week, since it’s a waste of time to plan things that people aren’t going to use.” She 

mentioned that there was interest in classes focused on container gardening and growing 

food with limited space, which aligns with participant feedback and ideas that were shared 

on the program survey. 

Survey respondents were also asked how BMUF can further support them in their 

gardening/farming journey. Examples of ideas that participants mentioned include: 

▪ Regular communication and outreach about educational offerings and local 

opportunities 

▪ One-on-one coaching sessions in participant’s own gardens 

▪ Offering funding opportunities to support improvements in participants’ home 

gardens 

▪ Continuing to offer classes like Educating Tomorrow’s Urban Farmers 

Evaluation data also yielded feedback and ideas for future directions for similar classes or 

BMUF programming as a whole. Suggestions that came up include: 

▪ Continuing to utilize a participant-centered approach in planning programs, 

classes, and topics 

▪ Focusing on program recruitment and outreach (e.g., via social media) 

▪ Sharing personal stories from program participants to amplify the work being done 

by BMUF 
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▪ Continuing to conduct program evaluation (e.g., through program surveys and/or 

interviews) to understand program impact and gather participant feedback 

The instructor noted that participation numbers steadily increased throughout the 

Educating Tomorrow’s Urban Farmers series, indicating strong interest in the program 

from community members. She mentioned that the most recent classes (which had almost 

30 participants) were getting close to the capacity limits of the space where classes were 

held, noting that 20-25 participants was really the “sweet spot” for the space and her 

ability to interact with individual participants. The instructor shared that if BMUF were to 

offer two different sections of the same class, she felt that there was adequate interest in 

BMUF programming that they could get enough participants to fill two sections. 

Conclusions and Future Directions 

Data yielded from the Educating Tomorrow’s Urban Farmers evaluation indicated that the 

program was successful in educating participants about gardening basics to empower 

them to grow, harvest, and store their own food. Participant feedback was overwhelmingly 

positive, with a high degree of enthusiasm for the course content, and strong praise for 

the instructor. Survey respondents generally felt that the course increased their 

knowledge and helped them learn more about growing, processing, and utilizing things 

from their gardens. Most respondents reported a high degree of commitment to growing 

their own food after participating in the program. 

Both participants and the instructor expressed enthusiasm for future educational 

programming from BMUF. They shared specific ideas for future class topics and ways to 

enhance outreach so that even more community members could benefit from BMUF 

educational offerings. Findings also emphasized the importance of using strong 

evaluation approaches to fully understand program impact and gather key feedback from 

participants. This evaluation demonstrated that there is strong interest and demand for 

programs like Educating Tomorrow’s Urban Farmers, and confirmed that such offerings 

are well aligned with community needs. 
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Photo Collage: BMUF ETUF Winter 2026 Classes; Yates Illuminates, Omaha; Courtesy Big Muddy 

Urban Farm 


