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Big Muddy Urban Farm
Board of Directors - Description of Responsibilities

Call for Applicants

The Big Muddy Urban Farm (BMUF) Board of Directors seeks individuals with business or
nonprofit leadership experience, knowledge of urban agriculture, and a passion for empowering
farmers and food producers of all backgrounds to thrive in their work.

The purpose of the BMUF is to advise, govern, oversee policy and direction, and assist with the
leadership and promotion of Big Muddy Urban Farm to support the organization’s mission and
needs.

Mission: BMUF is dedicated to making sustainable and urban agriculture education accessible
to all.

Vision: BMUF envisions a regenerative food system that is equitably structured,
environmentally responsible, and socially connected.

Description of Board Member Responsibilities and Expectations

e Responsibilities may include the following:
o Oversee programming, evaluation, finances, policies, procedures, and board
activities as outlined in Big Muddy Urban Farms bylaws
Evaluate and co-manage BMUF staff, vendors, and contractors
Respect the authority and action of the board (Members of the board share
these responsibilities while acting in the interest of BMUF. Each member is
expected to make recommendations based on his or her experience and vantage
point in the community)
o Provide strategic and fiduciary guidance to the Executive Director, as needed
e Length of Board Term
o Two years, which may be renewed up to a maximum of two consecutive terms,
pending approval of the board
e Expectations of Board Members
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Attend and participate in all board meetings during every program year with up
to two absences of eleven meetings

Participate and serve on ad-hoc committees as necessary

Be aware of community concerns that can be addressed by BMUF’s mission,
objectives, and programs

Help communicate and promote BMUF's mission and programs to the
community

Become familiar with BMUF finances, budget, and financial/resource needs. o
Understand the policies and procedures of BMUF

Financially support BMUF in a manner commensurate with one’s ability

Ensure current and proposed programs/services are consistent with BMUF's
mission

Seek balance between the board’s responsibility to ensure quality,
cost-effective programs and BMUF staff's responsibility to initiate and conduct
them

Support the Executive Director’s responsibility for hiring, developing, and
releasing staff

Maintain confidentiality

Vote with wisdom and integrity

Resist pressures from groups or individuals who attempt to compromise values,
goals, policies, or ideals, or who are self-serving.

Expectations and responsibilities are subject to annual review and approval by the
Board of Directors

To apply: complete application here. Reach out to the Board of Directors
(board@bigmuddyurbanfarm.org) or the Executive Director, Aaron French
(aaron@bigmuddyurbanfarm.org) with any questions.
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